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Project management in 
changing markets

The energy revolution in Germany 

poses fresh challenges for the 

energy industry.

The switch to renewable energies 

will result in important projects in 

wind, solar energy, grid expansion, 

capacity management and storage 

technology.

Conventional power plants can still 

continue to make their contribution to 

achieving national and global climate 

targets, provided they are continuously 

modernized and adapted to the 

required quality standards.

THOST Projektmanagement coordi-

nates and manages the development, 

planning and realization of complex 

projects.

With a unique service spectrum, we 

serve domestic and international 

clients from trade, commerce and in-

dustry – targeted and independently.



Energy for  
the future

We manage projects in 
the following branches

	¾ Offshore / onshore wind parks

	¾ Geothermal

	¾ Offshore HVDC transmission technology

	¾ Solar

	¾ Electromobility

	¾ Energy supply networks

Our range of services 
tailored to your needs

	¾ End-to-end project management

	¾ Project leadership

	¾ Site analysis

	¾ Portfolio management

	¾ Project start-up

	¾ Process definition

	¾ Project organization

	¾ Authorisation and approval procedures

	¾ Information and decision management

	¾ Network connection procedures

	¾ Interface coordination / FIDIC engineer

	¾ Scheduling and cost management

	¾ Supplier management

	¾ Site and construction management

	¾ Contract management

	¾ Document management

Creating Advantages
	¾ Guaranteeing quality, cost and deadlines

	¾ Cooperative project development

	¾ Effective risk management

	¾ Improved internal and external communication

	¾ Foreseeable operational extent

	¾ Agile response to market changes

	¾ Professional PR

	¾ Establishing trust

	¾ A high level of professional expertise

	¾ Transparent processes

	¾ Expert consultancy throughout your project


