
Scope of Project 
Management 

Services

THOST Projektmanagement coordinates and manages 

the development, the planning and the realization of 

complex projects.

With a unique range of services, we support national 

and international real estate and industrial customers 

- goal-oriented and independent.

Our Methods - Standards as a Basis

The scope of project management services for 

industry has been developed based on the project 

management standards according to PMI (Project 

Management Institute).

The service deliverables are assigned to the PMI-

process groups: Initiating, Planning, Executing, 

Monitoring & Controlling, and Closing. Based on our 

experience, these process groups ideally describe 

the standard development of large scale and  

complex industrial projects.
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Scheduling & Resources
Schedule Planning 

Schedule Control 

Schedule Reporting

Resources 

Evaluation of Scheduling Systems

Costs 
Cost Planning 

Budgeting Costs

Monitoring Costs

Cost Control

Earned-Value-Management

Risks
Risk Identification

Risk Simulation 

	 Risk Planning

	 Risk Control

Implementation of the Risk Process 

Organisation, Coordination & Communication
Project Start / Project Goals

Organisation / Interface Management

Process Management

Decisions

Permit Procedure Management

Project Communication  

Reporting

Document Management 

Qualities & Quantities
Quality Planning 

Quality Assurance 

Quality Inspection 

Quantity Survey

Acceptance Management

Contracts & Claims 
Contract Drafting / Contract Conclusion

Contract Guideline

Contract Execution / Contract Processing

Change Management

Costs

Additional Services
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Additional Services: Stakeholder Management | Portfolio Management | Training | Human Resource Management | Software Systems

Scope of Project Management Services


