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Exemplary approach

Research results /
guaranteed future trends

Definition of
strategic guidelines

Analysis of technical-
organisational demands

User requirements
programme / use concepts
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Change management

Realisation

Integrated
Requirements
Management

The goal of Integrated Requirements Manage-

THOST

PROJEKTMANAGEMENT

ment is to define the (user) requirements for

the project before the start of the planning and
execution phase (according to HOAI, AHO), to

check the feasibility and to control this process THOST Projektmanagement GmbH
in a qualified way. Villinger StraBe 6 | D-75179 Pforzheim

+49 7231 1560-0 | info@thost.com
www.thost.com
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Integrated
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Management
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Project types

Services

Development of required service obligations
(target documentation)

Operational management as combination of
analysis, consultancy and planning services,

interface management as well as project

management services —
Continuous flow of information from project B ZA\ oooo
Comprehensive and detailed description user initialisation to start of use m—m-ﬂ HBEH EE0
requirements / requests il e D%]D ooo
Integration of the required specialisations in
Translation of the vision and the user order to verify the fundamental feasibility in the State sector Laboratory Office and
requirements programme into spatially earliest phases and to define planning m Educational and production administrative
. . S buildings buildings,
organised, technical and structural demands guidelines NPT
institutions company HQs
Feasibility study Interface management (BIM, TDD, etc.] ® Churches
B Pools
Cost estimate and consideration Cost transparency and certainty - reliable ® Other
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Added Value of the Client

The Integrated Requirements Management
creates the basis for a smooth planning and

realisation process

Minimisation of iteration loops in the

planning phase

foundations for “Design to Budget”
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Green field Construction Campus Existing
buildings

® User requirement programme
B |nventory valuation, potential study
B Concept for new types of work

B Change management

B Process focussed spatially organised building

use optimisation

Fields of Application




