
Manufacturing
facilities

Integrated Project 
Management secures 
synergies

We support your organisation by 

taking responsibility for:

 ¾ Defi nition of project scope

 ¾ Coordination of project 

 stakeholders

 ¾ Interface management

 ¾ Project management – schedule 

 and cost control, reporting

 ¾ Construction site

 ¾ Project supervision and 

 documentation

We ensure transparency, a smoothly 

running project and cost / schedule 

certainty.
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THOST Projektmanagement GmbH

Villinger Straße 6  |  D-75179 Pforzheim
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Production companies maintain large facilities with 

office, production, storage and auxiliary buildings. 

This also includes internal roads, canals, supply and 

disposal facilities. The maintenance of the facilities 

requires high investment in projects that are planned 

and realized with many external contractors. The 

multitude of interfaces between administration, 

plant operation and contractors must be managed 

and coordinated across all phases.

With our comprehensive project management expe-

rience in real estate, mobility, facility construction 

and energy projects we have the know-how to man-

age or lead all projects in all phases. From the initi-

ation phase we coordinate the stakeholders to opti-

mise cost, schedules and quality. Require-

ment-based contracts and the management of risk 

complete the picture.

We are prepared to take over the complete project 

management for you depending on your require-

ments, from property to infrastructure and to pro-

duction.

Integrated Project  
Management for 

manufacturing
facilities Real Estate

Typical project size from €15,000

§§ Construction, conversion,  

	 refurbishment of office,  

	 production, storage and special  

	 buildings

§§ Media supply

§§ Cladding, roof, sewer,  

	 road refurbishment

§§ Upgrading of fire protection  

	 system

Production | Facilities
Typical project size from €50,000

§§ Complete construction /  

	 expansion / conversion of whole 

	 plants, facilities or in part

§§ Expansion, modernisation of  

	 production lines

§§ Expansion / conversion of  

	 utilities and disposal systems  

	 and auxiliaries
TAR | Shutdown projects
TAR / Shutdown projects have 

special requirements and are under 

considerable time pressure. Typical 

project duration is about 1 year, 

shutdown period of one week or 

more.

§§ Review of plants, components, 

	 facility sections

§§ Tie in of new systems

§§ Revision, exchange of PLT-Systems

§§ Maintenance and repair

Design
Approval

Project initialization

Preparation
Procurement

Execution

Project completion
Documentation


