ANALYSIS

® Description of situation as is: processes,
stakeholders, KPI's, data
B Providing support to identifying client’s

requirements

B Systematic approach to identifying project
targets, risk and opportunities

B Set-up of target/actual benchmark

B |dentifying and deep-dive assessment on

causes of deviation

OPTIMIZATION

B Developing and assessing solution strategies

B Requirement-driven tool boxes and methods
such as Lean Six Sigma, Scrum, PM

B Managing implementation of schedules,
cost budget, resources planning, quality
requirements, communication tools.....

REALIZATION

B Management and control of pilot, change and
implementation projects

B Enhancing project by deploying operative task
forces

PROJECT CLOSURE

B Documentation of optimization and project
results
B Handover to securing application of optimized

processes
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Excellent supply ‘ S—
Chail‘l SOIUtionS | A e ) Making change happen

B Target oriented planning and controlling of change

With measu rable 1 & v .I 'a £ “ o __ ~ . g are our core services. We are familiar with many

industries.

success | | -. I8 B Your teams are in the focus of our activities:

we analyse, coordinate and support.

B We can contribute to your team with experienced
experts, project and supply chain managers.

Master the change Optimize your supply chain Create competitive edge

B Expectations with regard to supply chains are v Transparency and structure in processes,

changing and increase their potential streams and performance

PLAN

® Knowledge, capabilities and flexible solutions enable v’ Continuous improvement in quality

success in change v Meeting your client’s requirements
B THOST optimizes business processes and manages v/ Measurable, target oriented implementation of
supply chain projects supply chain projects
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