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Whether due to climate change, for fi -

nancial reasons or simply for the sake of 

the technology – the demand for E-cars 

is increasing constantly and therefore 

the need for suffi cient charging oppor-

tunities.

In order to remain up-to-date and cut-

ting edge, we recommend addressing 

the charging infrastructure issue early. 

We are happy to support you in the fol-

lowing areas:  

¾ Energy supplier

¾ Independent charging station 

 providers

¾ Cities and municipalities

¾ Bricks and mortar retail, e.g 

 supermarkets

¾ Hotels and restaurants

¾ Parking-space operators

As well as with other companies from 

various sectors who would like to offers 

their customers and employees charging 

facilities for e-cars.

Whether you are a charging station 

operator in private or public spaces, 

an electricity supplier or an external 

service partner: THOST Projektmanage-

ment offers you expert consultancy and 

support in the planning and implemen-

tation of your charging infrastructure 

projects.

Profi t from our experience and together 

we will lead your project to success.

Project management for 
charging infrastructure projects



Charging points: 
Shape the  

infrastructure  
of tomorrow

Project phases
Location search and pre-assessment

	¾ Searching for a site partner

	¾ Selecting a site

	¾ Pre-Check

Electrical grids connection process
	¾ Network connection request

	¾ Capacity management system

Planning and building application
	¾ Site inspection

	¾ Detailed planning

	¾ Building permission

Execution
	¾ Installation

	¾ Construction supervision

	¾ Material procurement

Commissioning
	¾ Acceptance testing

	¾ Final report

Running operation
	¾ Maintenance

	¾ Monitoring

	¾ Billing

We offer
	¾ Process definition

	¾ Site analysis

	¾ Network connection management

	¾ Supply chain management

	¾ Project management

	¾ Conflict resolution

	¾ Publicity

	¾ Planning permission

	¾ Building site management

	¾ Lifecycle management

	¾ Additional funding / subsidies

Creating  
Advantages

	¾ Sicherstellung von Qualität, Kosten und Terminen

	¾ Kooperative Projektentwicklung

	¾ Frühzeitiges Erkennen von Risiken 

	¾ Verbesserte interne und externe Kommunikation 

	¾ Schnelle Reaktion auf Marktveränderungen durch  

	 Agilität

	¾ Professioneller Umgang mit der Öffentlichkeit 

	¾ Schaffen einer Vertrauensbasis 

	¾ Hohe Transparenz 

	¾ Wissensaustausch durch Know-How und Erfahrung 

Planning and building 
application

Execution
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Location search and pre-assessment

Commissioning

Running operation
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